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C h i e f  N i s h a n  D u r a i a p p a h  |  D e c e m b e r  2 ,  2 0 2 1

P E E L  R E G I O N A L  
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Mental 
Health & 

Addictions

Mental 
Health & 
Addictions

PEEL REGIONAL 
POLICE

Region of Peel
working with you

AREAS of FOCUS

One of the only Police Services with a CSWB Plan

Systemic 
Discrimination

Priority
Populations

Violent
Crime

Family
Violence

Community Safety & 
Well-Being (CSWB)

Aligning Priorities with the  Community

INCIDENT 
RESPONSE

P E E L  R E G I O N A L  
P O L I C E

2

Road
Safety



3

P E E L  R E G I O N A L  
P O L I C E

8
OFFICERS

MENTAL HEALTH 
& ADDICTIONS 

STRATEGY

16
OFFICERS

ROAD 
SAFETY 

STRATEGY

47
OFFICERS

DIVISONAL 
MOBILIZATION 

UNIT

Our Focus on 

48
OFFICERS

COMMUNITY LED 
FAMILY JUSTICE 
MODEL

SITUATION 
TABLE

64
OFFICERS

ENHANCED 
INVESTIGATIVE 
BUREAU 
CAPACITY

Internal 
Realignment 

to 
COMMUNITY 

NEEDS

to
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NEW
Organizational Structure

NEW
Strategic Plan

CIVILAN
Staffing Review

183
Reprioritized Officers

2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n4

Operationalizing 
P E E L  R E G I O N A L  
P O L I C E



Mental Health & 

P E E L  R E G I O N A L  
P O L I C E

Implement a 
Mental Health and 

Addictions 
Strategy

Develop an 
alternative 
response to 

mental health 
calls 

Grow our Mobile 
Crisis Rapid 

Response Teams

CALLS FOR SERVICE

Mobile Crisis Rapid 
Response Team (MCRRT)

36%
Front-line 
Response

64%

Referrals to 
Agencies

OVER 

755

Great to meet with @ChiefNish 
@DeputyAndrews
& their team @PeelPolice to 
discuss their ongoing work 
around #MentalHealth & 
#Addictions.

I'm very encouraged by the 
efforts of our police services 
who continue to work with us to 
make positive change in 
communities across Ontario.

Michael Tibollo
@MichaelTibollo
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Total Calls For 
Service

6,020

APPREHENSIONS

Jan-Oct 2021

21%
MCRRT Front-line

84%

Resolution on 
Mental Health

Region of Peel 
Working with you

Therefore be it resolved, that the Region of Peel commits, through collaboration and in the spirit of
mutual respect between all involved agencies including Peel Regional Police, community safety and
mental health agencies, and the Community Safety and Well-Being Tables, to report back to Regional
Council with:

1) A plan to increase the number of MCRRT units in Peel; and,
2) Improvements to the delivery model, including making mental health workers the lead, or at the

very least, an equal partner during a joint police and mental health response to a mental health
crisis situation, when appropriate;

And further, that the Region of Peel advocate to the provincial government for changes to the Mental
Health Act that would allow for mental health services to have authority to intervene and act as leaders
in mental health crisis situations, when appropriate;

And further, that the Region of Peel advocate to the provincial government for the redeploying of
resources saved from reducing reliance on policing to address mental health to MCRRT and other crisis
supports or support new resourcing and funding for MCRRT units alongside other crisis measures. ”

“

HOURS OF 
OFFICER 

TIME

$3M
DOLLARS



Road 

Safer Roads 
Team

Peel Addiction 
Assessment & 
Referral Centre

Street
Racing

Road
Watch

FATAL 
COLLISION 
VICTIMS

STUNT DRIVING
CHARGES

IMPAIRED 
DRIVING 
OFFENCES

J A N - O C T  2 0 2 1

P E E L  R E G I O N A L  
P O L I C E

2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n6
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P E E L  R E G I O N A L  
P O L I C E

Violent 

Statistics are January to October 2021, unless otherwise stated Toronto Star2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n7

25
Calls/Day

7,715
Offences

Top 
Call For Service

Based on 
Service Hours

INTIMATE PARTNER 
VIOLENCE

GUNS & 
GANGS HOMICIDE

SEXUAL VIOLENCE 
& HUMAN 

TRAFFICKING

178
Human Trafficking 

Investigations

836
Sexual 

Offences

747
Registered Sex 

Offenders

14
Homicide 
Victims 

(Jan- Nov 29, 2021)

15
Attempted 

Murders

66
Shootings

133
Stabbings

324
Firearms

Seized



Comprehensive Strategie s to 
Violent Crime

Provincial Partnerships to 
Fight Human Trafficking

P E E L  R E G I O N A L  
P O L I C E

Largest Family Justice 
Center Model Nationally

2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n8

Incident 
Response

Risk 
Intervention

Social
Development

Prevention

GANG 
VIOLENCE 

REDUCTION 
STRATEGY

Peel police’s ‘Project 
Christopher’ aimed at 
monitoring registered sex 
offenders in region. 

– Cat h e r in e  McDonald   TORONTO STAR

“ “

“ We can do better, we need to’: Brampton 
man’s gun arrest points to bail problems, 
Peel Deputy Chief says.

When a gangster is caught carrying a gun 
in Peel Region, not only will their picture 
end up on social media, so will their 
firearm.

“

“

“

- Jo e  Warmington ,  TORONTO SUN

- Jason  Mil l e r ,  TORONTO STAR



Peel Situation Table 
established in January 2021 

47 Partners

70+ 
Situations of acutely 

elevated risk 

1,600 
Interventions YTD

Divisional Mobilization Unit 
(DMU) rolled-out in 

January 2021 

P E E L  R E G I O N A L  
P O L I C E

2,900 
Calls for Service

(2018- Oct 2021)

100 People 
Responsible for 

JAN-OCT 2021

Priority 

2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n9

Public
Education

Elder 
Abuse

“Safe Bed” 
Program

Youth Programs

Divisional
CSWB Teams

Ethno
Cultural 

Programs

Survivor
Programs

Statistics are January to October 2021, unless otherwise stated

A Example

2014 2015 2016 2017 2018 2019 2020 2021

3 3
8

17

30

46

54

2

ONE INDIVIDUAL
163 occurrences from 2014-2021

SITUATION TABLE
Brought forward in early 2021

NO CALLS
Since Situation Table involvement 

complete 

163
Occurrences



Changing How 
B E  T H E  M O S T P R O G R E S S I V E ,  I N N O V A T I V E ,  A N D  I N C L U S I V E  P O L I C E  S E R V I C E

P E E L  R E G I O N A L  
P O L I C E
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H U M A N  R I G H T S  
L E N S

C I T I Z E N  C E N T R I C
A P P R O A C H

L E V E R A G I N G  O U R  
P A R T N E R S H I P S

S T R E A M L I N E
B U S I N E S S  

P R O C E S S E S

A L T E R N A T I V E
S E R V I C E  D E L I V E R Y



Service Delivery 
Models

Body Worn 
Cameras

Cyber
Security

Communication & 
Collaboration 

Solutions

Digital 
Officer 

Transformation

Public Safety 
Broadband 

Network

Leveraging Technology for

11

P E E L  R E G I O N A L  
P O L I C E
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2020-2023
STRATEGIC PLAN

Investing in 

Culture

Diversity, Equity 
& Inclusion

Leadership 
Development

Organizational  
Wellness

Workplace Mental 
Health

“ G o o d o n  t h e  i n s i d e ,  g o o d o n  t h e  o u t s i d e ”

P E E L  R E G I O N A L  
P O L I C E

2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n12



Big Services in 
O F F I C E R S  P E R  1 0 0 , 0 0 0 *

*2019 Data From Statistics Canada (excludes municipal airport officers)

TORONTO

3.0M
Population

MONTREAL

2.0M
Population

PEEL

1.4M
Population

CALGARY

1.3M
Population

EDMONTON

1.0M
Population

P E E L  R E G I O N A L  
P O L I C E

2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n13



*2019 Data From Statistics Canada (excludes municipal airport officers)

2111,078 536 Officers Required for PRP to 
Match Other Services 100K Ratio247

P E E L  R E G I O N A L  
P O L I C E

TORONTO

3.0M
Population

4,790
Officers

162.0
Officers per 100K

EDMONTON

1.0M
Population

1,835
Officers

182.6
Officers per 100K

CALGARY

1.3M
Population

2,092
Officers

159.5
Officers per 100K

MONTREAL

2.0M
Population

4,489
Officers

221.2
Officers per 100K

PEEL

1.4M
Population

2,029
Officers

144.5
Officers per 100K

2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n14

Big Services in 
O F F I C E R S  P E R  1 0 0 , 0 0 0 *



P O L I C I N G  P O P U L A T I O N ,  H O U S E H O L D S ,  R E G I S T E R E D  V E H I C L E S

R E F L E C T S  O F F I C I A L  P O P U L A T I O N  C O U N T

15

P E E L  R E G I O N A L  
P O L I C E

Source: Region of Peel 

+1.6% (24K)

+2.0% (9K)

+1.3% (15K)

1-YEAR
22 vs 21

+8.1% (121K)

+10.2% (44K)

+6.5% (75K)

5-YEAR
26 vs 21

+32.3% (483K)

+47.1% (204K)

+38.9% (449K)

30-YEAR
51 vs 21
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Front-Line Response
C i t i z e n - I n i t i a t e d  E v e n t s  
T o p  5  E v e n t  T y p e s  b y  U n i f o r m  P a t r o l  S e r v i c e  H o u r s

H o u r s
I n  2 0 2 0

O v e r

2015

Family/Intimate 
Partner Violence

Medical 
Assist

Suicide 
Attempt

Mental 
Health

Disturbance

2020

P E E L  R E G I O N A L  
P O L I C E

PRIORITY 3 CALLS

Increased 

82 Minutes
(186%)

2015 20202015 2020

44 
Mins

126
Mins

Examples: Alarms, Unwanted 

Person, Trespass, Suspicious 

Vehicle

Increased

220 Minutes
(176%)

2015 20202015 2020

125
Mins

345
Mins

Examples: Noise Complaint, 

Stolen Auto, Driving Complaint, 

Threatening, Break and Enter

PRIORITY 4 CALLS

2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n16



Staffing
U N I F O R M  &  C I V I L I A N

17

20222021
67

27

193

REQUESTED

DEFERRED

REPRIORITIZED

P E E L  R E G I O N A L  
P O L I C E

51

46

26

6

DEFERRED

REPRIORITIZED

REDUCED

REQUESTED

2
0

2
2

 B
U

D
G

E
T

R
e

g
io

n
a

l 
C

o
u

n
c

il
 P

r
e

s
e

n
t

a
t

io
n



2022 Budget

+26 Officers 
-6 Civilians

Assessment 
Revenue

-1.2%

3.8%

1.0%

3.6%
Net Tax Levy

Base
Budget

P E E L  R E G I O N A L  
P O L I C E

1818
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2022 - $59.2M

$6.8M
Vehicles

$2.0M
Voice 

Communications

$0.5M
Airport

$30.3M
Land & 

Facilities

$15.7M
Information & 
Technology

$2.8M
Equipment

$1.1M
Communications

P E E L  R E G I O N A L  
P O L I C E

2 0 2 2  B U D G E T R e g i o n a l  C o u n c i l  P r e s e n t a t i o n19



P E E L  R E G I O N A L  P O L I C E

Grant 

COURT SECURITY & PRISONER 
TRANSPORTATION GRANT PROGRAM

3% OF BUDGET
($15.6M)

20
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Under Review by the Province -$9M at Risk



Our Way Forward
P E E L  R E G I O N A L  P O L I C E

Our Way Forward
An Internal Community Safety & Well-Being Strategy for Peel Regional Police

21
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School 
Boards
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