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CONSERVATION HALTON
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STRATEGIC PLAN
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This is the strategic
plan that has been
guiding us for the
last two years.




ANNUAL REPORT

This is the annual
report that we
have used to track
progress on our
strategic priorities.

A Positive upward trend

N Positive downward trend

A Negative upward trend . On track

N Megative downward trend On track with minor issues

Neutral trend . Off track




REPORT CARD

Conservation Halton

WATERSHED
Report Carg 2018
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This is the report
card that is uge_d to
monitor conditions
within our watershed.
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CUSTOMER, TECHNOLOGY AND CAPITAL DRIVERS
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POPULATION AGING CHANGING

GROWTH INFRASTRUCTURE TECHNOLOGY
FINANCIAL SERVICE CARBON

SUSTAINABILITY DELIVERY FOOTPRINT




2020 BUDGET




2020 BUDGET REQUEST

Sustainable management of provincial funding reduction
. ¢15% municipal funding increase within regional guidelines
» Asset Management Plan (Phase 2) in support of State of Good Repair Levy

» Continued transition to full cost recovery for program fees




2020 BUDGET SUMMARY

Capital Projects
$4,732,511

Total 2020
Budget
$35,197,886

Operating Budget
$30,465,375

Conservation Areas
$920,556 Conservation Areas

$13,670,650

Total Capital
Budget
$4,732,511

Total Operating
Budget
$30,465,375

‘Watershed Management

& Support Services Watershed Management
$3,811,955 & Support Services

$16,794,725




2020 BUDGET SUMMARY

2020 2020 2019 Municipal

Municipal Municipal Funding
Budget . . increase

Funding Funding (decrease)
Operating Budget $30,026,175 $9,221,118 $8,916,785 3.4%

Capital Budget $4,732,511 $464,000 $647,013 (28.3%)
State of Good Repair Levy $439,200 $439,200 $414,200 6.0%
TOTAL $35,197,886 | $10,124,318 $9,977,998 1.5%
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2020 MUNICIPAL FUNDING

MUNICIPAL APPORTIONMENT

Municipal Municipal
Municipalities | Apportionment Funding Funding Change
2020 2019
Halton 87.76% $8,884,859 $8,746,484 1.6%
Hamilton 7.21% $730,054 $722,966 1.0%
Peel 4.81% $487,405 $486,378 0.2%
Puslinch 0.22% $22,000 $22,170 (0.8%)
TOTAL 100% $10,124,318 $9,977,998 1.5%
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2020 BUDGET FUNDING SOURCES

$1,191,765
$3,648,225

Total Budget
Funding Sources
$35,197,886

N

$10,124,318 $20,233,578

Program Revenue,
Chargebacks & Reserves 58%

B Municipal Funding 29%
= Other Funding 10%

Provincial Funding 3%
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2020 PRIORITIES

@ Floodplain mapping

ﬂ Capital infrastructure

I:l Digital transformation
[ ] Financial sustainability

]/j Service delivery
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PARTNER CONSULTATION
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Conservation Halton provided
feedback to City of Mississauga
during consultation. All feedback
was incorporated.

(Provides direction to work with Conservation
Halton on restoration at the property.)
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THANK YOU

for your continued support.






